10/17/19

Lansing Sports Boosters Minutes
Jamie Jones, Deb Bell, Becca Lovenheim, Billie Downs, Christy Evanek, Dave Huffman and Holly Larrabee, Brett Hotchkiss, Lyn Weil, Margaret Shackell

Sept. Minutes tabled
Parent Rep. Updates
· Post season play
· Boys soccer
· Girls soccer
· Youth Football - Junior in Champion on 10/27 @ 12pm
· Cross Country
· Football still undefeated
· Winter sports start Nov. 11
Athletic Dept. Updates
· Hosting sections
· Athletic council continuing to meet
· Pre-Season Meetings - working out details/expectations
· Athletic Awards - Nov. 13
· Setup & decorations
· Refreshments
Membership Drive
· Boys Cross Country - 4 new, 11 existing
· Girls Soccer - 1 new, 11 existing
· Girls Cross Country - 0 new, 7 existing
· Boys Soccer - 5 new, 17 existing
Club Correspondence
· Cargill - framed rally towel with picture
Concessions
· Volunteers - juniors and seniors so long as an adult is in the stand (how do we list that)
· Papa Johns - $9.50, $1.50 tip (but they are also charging delivery fee)
· Current manager is speaking with manager (what is minimum order to waive deliver fee)
· Possibly look at increasing price ($2.50)
· Volunteerism (Sabine put together a spreadsheet)
· Do we want to incentivize, reward
· Hold a concessions training workshop (multiple)
· Every parent that had an athlete did one section (marketing campaign)
· Training videos
· Student Trainer - reach out to cooperative extension (ask rep at CU coop ext., helping hands) 
· Webstore
· [bookmark: _GoBack]Nov. 7th - move on to BSN
· Halloween Parade
· Athletic Council Ideas
· Winter Sports
· T-shirt shooter
· Contests
· Basketball 
· Volunteerism (classes, clubs)
· Fundraisers
· Fill out form → district → back down to team
· clarification/advocacy 
· Raffles
· Sponsorships/Corporate (check this out) (ex. Sobus Field - go fund me)
· Camps
· Athletic Hall of Fame
